
Project Spark

	• Lack of infrastructure and equipment in outdoor spaces  
(as observed by new Recreation Coordinator). 

	• Lack of useful indoor sports installations for Physical Education classes,  
and desire from teachers to use outdoor spaces for specific activities.  

	• Large outdoor spaces, shaded areas from adjacent woods. 

Ville de Laval (LAVAL)

±1800 students

Faced with barren and ill-equipped outdoor spaces, a new school employee decided to 
roll up her sleeves and right the ship. Motivated by her mission to promote physical activity 
in her school, the recreation coordinator showed remarkable dedication and creativity in a 
project centered around sports. 

Even though she was faced with some administrative regulations that limited available fun-
ding, she was still able to answer the needs of students by negotiating long-term lease 
contracts with equipment suppliers. With these innovative ideas, it was possible to ensure 
project’s expenses were eligible and create three new outdoor sports areas in the blink of 
an eye (less than a year). The success of this project garnered excitement for teens, who 
now have access to various spaces where they can be physically and socially active..  
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•	Creation of a basketball  
court lined with polyethylene 
tiles over pavement  
(long-term lease). 

•	Creation of a deck hockey  
rink by the addition  
of boards and appropriate 
surface (long term lease  
with buying option).  

•	Repairs to 2 volleyball courts 
(sand, nets, benches). 

•	Addition of hockey nets. 
•	Planting of trees in front  
of the school. 

•	Construction of a storage 
shed for sports material.

•	Addition of one  
picnic table per year. 

•	Addition of a lighting system 
(soccer/football field  
and skating rink). 

Actions

Next Steps

PROJECT

118 000$ 1 year

Get teenagers and your neighbours moving  
by creating engaging outdoor spaces!  

REVITALIZING HIGH SCHOOL OUTDOOR SPACES! Inspiring case

Students 
School Team 
Municipality/MRC 

Contributors
 Private Businesses  
 Childcare centre  

     or Kindergartens 

Other Educational Organizations 
Community (citizen groups, Non-Profits…) 
Organizations that support academic success 

https://lescabeau.ca/


P
h

o
to

 c
re

d
it

:  
P

o
ly

je
u

n
e

ss
e

2
ÉCOLE POLY-JEUNESSE

Adaptation to climate/Weather

Modifications/Adaptations 

Advice from Management

	• The sports areas can be used all year long by the community outside of school hours. 

	• Snow removal taken care of by students to clear the way for ball-hockey  
or snow soccer games.  

	• Negotiations underway with Ville de Laval (snow removal and maintenance)  
to enable the use of the ball-hockey field in Winter.  

	• The project was adapted to the administrative rules of measure 15028 by justifying  
expenses in a creative way: investments usually considered as fixed assets were instead  
presented as leases, repairs and refurbishments. 

	• It took some persuasion to convince the Laval services centre to accept the project.  
However, the crying need for sports facilities in this school’s outdoor spaces was enough  
to tip the scale in favor of this student-oriented funding opportunity.  

	• Involve your school service centre’s material resources service as soon as possible  
to respect administrative deadlines.   

	• Nominate two support staff (recreation coordinator, administrative manager)  
to analyze needs and ensure constant monitoring. 

	• Choose durable and high-quality materials to ensure the longevity  
of your investments.  

	• Involve your municipality in a mutually beneficial collaboration  
(shared use, maintenance and resources). It’s great opportunity to review  
your agreement with the municipality!  

More inspiring 
projects
Soccer field with acrylic 
surface, mesh goals 
 and ping-pong tables
École La Dauversière, Montréal ●

Creation of 8 beach  
volleyball courts 
École Chavigny, Trois-Rivières

Development of  
a basketball court in front 
of the school and a running 
ring behind the school 
École polyvalente  
de La Pocatière

Development of an interior 
courtyard with workspaces 
and basketball hoops  
Séminaire du Sacré-Coeur,  
Grenville-sur=la-Rouge

450-662-7000 poste 3970

Poly-Jeunesse@cslaval.qc.ca 

Contact  
information
Poly-Jeunesse

‘’I can’t wait to be in high school to use this space  
everyday with my friends’’ 
Coralie,  Grade 6, elementary school in Laval

Inspiring case

Visit the RURLS site, section Programmes, 
Réenchanter la cour d’école secondaire !

To go further

https://lescabeau.ca/
https://reseau-urls.quebec/
https://reseau-urls.quebec/
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Notes

ÉCOLE POLY-JEUNESSEInspiring case

https://lescabeau.ca/

