
Project Spark

	• No sports equipment or relaxation zones in the outdoor spaces. 

	• Strong demand from students to be active at school  
(identified at a needs assessment activity). 

	• Willingness to offer students with welcoming and user-friendly  
environments to spend time in.  

	• Existing funds raised through various funding activities in the previous  years. 

Val-des-Sources (ESTRIE)

±618 students

Wanting to offer its students and community a space to relax, socialize and be active, 
this school launched an innovative and unifying project, despite very ongoing challen-
ges. L’Escale succeeded in revitalizing and securing its outdoor spaces despite restricted, 
asphalted areas, the proximity of a bus stop and traffic lanes. 

The school-community and local population now enjoy a series of original layouts such 
as a roofed outdoor class, a relaxation zone with furniture and vegetation, a ninja circuit 
as well as a slackline anchored with a local event (Slackfest). More specifically, the ninja 
circuit was custom-made to enable youngsters to move on their free time as much as in 
their Physical education classes, while the outdoor class is used frequently for open-air 
courses. Notable fact, all these installations, developed with a strong student implication, 
are available to the local population outside of school hours or municipal activities. 
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•	Creation of a  
custom-made ninja circuit. 

•	Construction of a roofed  
outdoor class with  
a whiteboard and seating  
in both stone and wood. 

•	Installation of a slackline. 
•	Planting of 20 trees  
and shrubs. 

•	Securing of the bus stop  
by adding wooden fences. 

•	Creation of a relaxation  
zone with Wifi access points 
and outdoor speakers. 

•	Addition of a greenhouse  
to increase the production  
of the current garden and  
use the harvests in the  
cooking classes offered  
by the food cooperative.  

•	Addition of basketball hoops. 

Actions

Next Steps

 PROJECT

113 000$ 2 years

A fulfilling education project looks outside!  
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REVITALIZING HIGH SCHOOL OUTDOOR SPACES! Inspiring case

 Students
 School team
 Municipality/MRC 

Contributors
 Private Businesses
 Childcare centre  
 or Kindergartens 

Other Educational Organizations 
Community (citizen group, Non-Profits…)  
Organizations that support academic success 

https://lescabeau.ca/


Photo credit:  École secondaire l’Escale
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Adaptation to climate/Weather

Modifications/Adaptation 

Advice from Management

	• Roofing of the outdoor class enables shelter  
during educational or social activities.  

	• Ninja circuit is accessible in Spring, Summer and Fall. 

	• Loaned picnic tables by the City to use the picnic  
area in Spring, Summer and Fall.  

	• When a skatepark was difficult to insure because of safety concerns, students  
were consulted a second time to find the most interesting installations possible. 

	• The help of a kinesiologist was integral in finding core installations  
that would help youngsters move more.  

	• The unique and customized formula proposed by the supplier appealed  
to the project committee.  

	• Give a voice to students and listen to their needs and concerns. 

	• Do not hesitate to innovate and explore multiple ideas.  

	• Plan for robust and vandal proof materials.  

	• Make your outdoor spaces accessible to the neighbouring community  
and invite people to use the new spaces.  

More inspiring 
projects
Development  
of workout modules  
and a climbing wall. 
Collège Durocher,  
Saint-Lambert

Installation of a forest 
adventure course  
for teenagers 
Le camp Kéno Saint-Léonard-
de-Portneuf, Capitale-nationale 

819-879-5413

lescale@cssds.gouv.qc.ca

Contact  
information
L’Escale

“Creating a stimulating and fulfilling life environment for youngsters is our priority. 
That is why we designed environments conducive to interaction, socialization and 
well-being. We want our students to feel a sense of pride and belonging, and we 
want them to enjoy the time they spend here, even outside of school hours.”  
Daniel Guillot, School Principal

Photo credit: André Vuillemin

Photo credit:  École secondaire l’Escale

Inspiring case

Visit the RURLS site, section Programmes, 
Réenchanter la cour d’école secondaire !

To go further

https://lescabeau.ca/
https://reseau-urls.quebec/
https://reseau-urls.quebec/
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Notes

ÉCOLE SECONDAIRE L’ESCALEInspiring case

https://lescabeau.ca/

