
REVITALIZING HIGH SCHOOL OUTDOOR SPACES! 

Project Spark

	• A desire to harmonize municipal and school infrastructure  
by opening the school’s outdoor spaces to the community;  

	• Lack of investment in school infrastructure in the last decades;   

	• A shared desire between various partners to revitalize the school’s  
outdoor spaces and add new potential for student activities; 

Alma (SAGUENAY-LAC-ST-JEAN)

±1032 students

Should we make our dreams come true? There was no doubt for the Pavillon Wilbrod- 
Dufour that taking action to realize their vision was the only answer. By transforming  
obstacles in opportunities, they were able to create an environment conducive to a  
healthy lifestyle and to foster the development and blossoming of almatois.es of all ages.  

Led by a strong vision, this school was able to create a safe, appealing and vibrant  
environment for students, staff and neighbouring citizens, who can now benefit from  
zones reserved for urban agriculture, freshness and shade zones, unique outdoor  
classes, urban furniture and spaces dedicated to sports and various outdoors activities.  

This project highlights native culture and was bolstered by the implication of a whole 
network of stakeholders, institutions and public organizations. Among many accomplish-
ments, ‘Plaines vertes” is a staple. Thanks to the School Service Center, students and 
citizens can now enjoy their outdoors activities in previously inaccessible green spaces.  
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•	Development of a fruit 
orchard (edible plants,  
fruit trees and shrubs) in  
collaboration with the City 
and the Réseau nourricier.  

•	Planting of trees in honor  
of the school’s sports teams 
(signature landscaping: ‘ 
’Triangle des Lynx’’). 

•	Creation of cool islands 
(demineralization and  
greening of parking lots). 

•	Development of 2 circular 
outdoor classes inspired  
by native Medicine Wheel. 

•	Design of a basketball court 
and skatepark. 

•	Installation of street  
furniture (wooden benches, 
bicycle racks). 

•	Improvement of the food 
orchard by the revitalization  
of an undergrowth area and  
the addition of species linked  
to native culture (Food and 
urban agriculture aspect). 

•	Creation of a new tennis court  
on the school’s premises  
(in collaboration with the City).  

•	Development of a garden  
honoring First nations near the 
outdoor classes and integration 
of native art (Cultural aspect) 

Actions 

Next Steps

PROJECT

90 000$ 4 years

 Students
 School team
 Municipality/MRC 

Contributors
 Private Businesses
 Childcare centre  
 or Kindergartens 

Other Educational Organizations 
Community (citizen group, Non-Profits…)  
Organizations that support academic success 

Celebrate and embody the history and culture  
of the region by honoring First Nations! 

Indigenous traditional medicine wheel (medicine wheel)  
that inspired the design of outdoor classrooms

Inspiring case
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Adaptation to climate/Weather

Modifications/Adaptation 

Advice from Management

	• Opening of the outdoor spaces to summer camps. 

	• Use of the sports installations in Spring and Fall for Physical Education classes  
and the sports and outdoors options. 

	• Snow removal of the Plaines Vertes area around the school for Physical Education 
classes and other outdoor and sports activities.  

	• Transformation of the running track in an ice rink open to students and citizens. 

	• Partnership with the Réseau Nourricier to compensate for costs overruns  
(wood and concrete) and recycling of wood from felled trees in the construction  
of urban furniture along the bicycle path;  

	• Adding skateboard modules in the school parking to compensate for the demolition  
of a wooden pump track built by students as part of an entrepreneurship project.  

	• Strive to meet the needs of all age groups when revitalizing your outdoor spaces.  

	• Take the time to consult with students. 

	• Motivate and inform the school-team all along the project.  

	• Implement an extended committee and choose strategic partners. 

	• Create a strong partnership with the City. 

More inspiring 
projects

Outdoor class  
and plantations 
École secondaire les seigneu-
ries, St-Pierre les Becquets

Creation of a nature class 
Collège des compagnons, 
Québec

Development  
of a skatepark 
École Le Tremplin,  
Sainte-Geneviève-de-Batiscan

418-669-6063 

pavillonwilbrod-dufour@cslsj.ca

Contact  
information
PWD

‘’The new layout is a perfect place to play outside  
and stay active! The new outdoor spaces are easy to use 
and inviting, which was not the case before!’’   
AGE (Student government) 

photo à venir patin anneau de glace

Photo credit:  Service des loisirs Ville de Alma

Photo credit:  École Wilbrod-Dufour

Inspiring case

Visit the RURLS site, section Programmes, 
Réenchanter la cour d’école secondaire !

To go further
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Notes

PAVILLON WILBROD-DUFOURInspiring case


